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Abstract

This study aims to investigate the relationship between work motivation and employee retention at
the Head Office of the Bank for Agriculture and Agricultural Cooperatives (BAAC). The research sample was
comprised of 344 employees from BAAC Headquarters. The data were collected using a structured
questionnaire, and the statistical methods applied for data analysis included frequency, percentage, mean,
standard deviation, a t-test, One-Way Analysis of Variance (ANOVA), and multiple regression analysis. The findings
revealed that the majority of employees were female, between 31 and 40, held a Bachelor’s degree, employed
by the organization for five to ten years, earn an average monthly income between 40,001 and 50,000 Baht,
and worked primarily in organizational management roles. The respondents rated factors related to motivation
and organizational support at the highest level and their sense of organizational retention at a high level. The
hypothesis testing indicated that there were statistically significant differences in employee retention at the
Head Office of The Bank for Agriculture and Agricultural Cooperatives (BAAC) based on age, education level,
tenure, average monthly income, and work role, with a significance level of 0.05. The motivation factors
included job responsibility, job success, career growth, and recognition had a statistically significant effect on
employee retention at the Head Office of The Bank for Agriculture and Agricultural Cooperatives (BAAC) at the
0.05 level. Similarly, supporting factors including policy and management, working conditions, relationships with
supervisors, and job security also significantly influenced employee retention at the Head Office of The Bank

for Agriculture and Agricultural Cooperatives (BAAC) at a 0.05 level.

Keywords: Work motivation, Employee retention, Bank employee
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